Jon Michael “Mike”’ Rowland

Email: Mike @JMRowland.com Tampa, Florida Phone: (813) 841-8659

PROFESSIONAL QUALIFICATIONS

Results oriented visionary with extensive company management, operations and project management
experience turning future opportunities and possibilities into successes, often with Congressional, DOT,
and GAO oversight and surveillance. Good mix of Projects vs. Operations, and field vs. office.
Demonstrated Strengths:

Company Executive / Director Project / Construction Management Example based Leadership

Problem Solver / Negotiator P&L / multi-million $ control Strong Work Ethic

Exemplary Organization Skills Oral & Written Communicator Visionary Planning Skills

Implementer / Facilitator Skills Decisive / Action Oriented International Experience

Intergraph 3D Modeling Suite Spanish Language Familiarity Safety Focus / 50+ Classes
SELECTED ACHIEVEMENTS

As Project Manager, led 24/7 Quality Control Crisis Operation to successful and early completion
and to customer, DOT and GAO satisfaction. Result: Successful turnaround and preservation of
company’s license to operate, which was under threat of revoke and closure by the oversight agencies.

Established and implemented program, trained personnel, and supervised new centralized quality
center to avoid deficiencies that caused the crisis situation discussed above. Resulted in significant
improvement in operations, agency interface and cost savings from previous methods.

Developed major company support system re-organization, tailored after the above program, facilitating
closure of an office of 500 plus personnel and opening of a much smaller office. This was requested by
senior company management and resulted in savings of approx. 380 personnel salaries and expenses.

Performed key project management roles for owners, resident in EPC contractor offices with
international responsibilities, during the development of Alaska’s Prudhoe Bay oil field. Specifically: a
Enhanced Oil Recovery / Waterflood Project that resulted in 1.5 billion additional barrels of recovered
oil; and, the largest gas plant in the world that produces 60 thousand barrels of natural gas liquids daily.

Negotiated multi-million dollar, multi-discipline design contract. Analyzed contractor personnel vs.
contractor management problems and convinced our management that a contractor change was
required. Developed request for proposal’s, interviewed bidders, evaluated bids, recommended
successful contractor, and administered contract. Result: minimized contractor personnel turnover,
and $1 million cost savings over the three year contract.

Evolved consulting business into Alaska’s first scanning / document conversion company. Corporation
President and CEO, responsible for profit & loss, governance, personnel, and overall operation.
Resulted in profitable venture and successful project for BP.
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SELECTED ACHIEVEMENTS (continued)

Achieved turnarounds for departments, operations, and companies at numerous locations. Resulted in
$1 million ongoing yearly cost savings and better service to one operation by consolidating construction,
operations and maintenance departments’ support functions. Transformed another challenged
international project department into a show place for management, client and visitors.

Designed, staked, and managed construction of over 200 miles of Extra High Voltage transmission
power lines throughout the State of Georgia. Performed numerous substation cut ins. Results: all
projects were on time and within budgets.

Performed Project Management / Coordination for contractor on design of 3 nuclear power plants.
Included work package coordination and transfer from New York office facilitating opening of an
Atlanta office; project scope management; planning and scheduling; design coordination; and, cost
controls.

PROFESSIONAL EXPERIENCE

J. M. Rowland Consultant, Anchorage & Valdez, AK / Tampa, FL / New Orleans, LA 1994 — Present
Project Manager / Owner

Rowland & Sindorf, Inc., Anchorage, AK 1991 — 1994
President / CEO
ARCO Alaska, Inc., Anchorage & Prudhoe Bay, AK 1986 — 1991

Department Manager

ARCO Oil and Gas Company, San Francisco & Pasadena, CA 1980 — 1986
Sr. Project Control Engineer

EBASCO Services, Inc., Veracruz, Mexico / Atlanta, GA / St. Lucie, FL 1974 — 1980
Project Coordinator / Department Supervisor

Georgia Power Company, Atlanta, GA 1969 - 1974
Transmission Line Designer

EDUCATION

California Institute of Technology, Leadership Training

Clayton College, Business Administration

Griffin Technical College, Electrical Design

Most Microsoft and other software, e.g. Outlook, Office Pro, etc. IBM and MAC proficient.
Numerous Certifications and classroom hours in Safety and Hazardous Materials handling.



